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December 2016.  
 
Dear Parents and Students, 
 
This letter is intended to explain to you the second tracking, which is enclosed.  
 
The first tracking that you received in October simply gave a sense of how hard students were working, but this 
time we have included a grade as well. Students receive a projected grade, which shows what we anticipate they 
will get at the end of the course if they carry on working as they are now. There is also a blank column for an 
indicator grade. This will be an externally created grade which uses the national data from last year’s A levels to 
say what a reasonable expectation can be for a final grade at the end of two years based on students’ GCSE 
results. Because this national data has not been released in a finalised form we do not have these indicators yet, 
but they will be given to students in January. 
 
The tracking also contains other columns which detail the amount of work students are doing. . The guidance we 
give to the students about these follows: 
 
In addition to the grades, on the tracking form you will see a number of columns 
Approach to Learning – refers to your overall attitude and effort towards your work  
Approach to homework – refers specifically to your attitude and effort towards your set homework 
 
Whenever you see a number grade it is a score between 1 and 4. The table below explains what these numbers 
mean: 
 
 
 
 
 
 
 
 
 
 
 
Outstanding – Of course outstanding means to ‘stand out’, and so to be outstanding you really need to have gone 
above and beyond the expectations of the class. This would typically involve doing considerably more than you 
are required to do. For example, resubmitting improved essays after you have received feedback. An 
‘outstanding’ student is likely to be completing additional essays, past papers or tasks without being asked to do; 
they are also very likely to be reading around their subjects and taking a genuine personal interest in the topics 
encountered. This makes them able to make insightful and knowledgeable contributions to lessons. Quite apart 
from the clear benefit in their A-levels, ‘Outstanding’ students are very well placed when applying to university 
because they have so much of interest to talk about in their personal statements. To be absolutely clear, doing all 
of your homework and doing all the work asked of you in lessons does not make you ‘outstanding’, it makes you 
‘good’. All students should be aiming for this high benchmark.  

 
 
 
 
 
 
 
 
 
 

Number Meaning 

1 Outstanding 

2 Good 

3 Requires improvement 

4 Unsatisfactory 
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Good – Good students do all of the work that is expected of them in and out of lessons. They prepare diligently 
for lessons, are organised, punctual and contribute effectively to their classes. Homework and class work should 
all be completed on time; frequently to a very high standard. Please note that although to be ‘good’ requires 
substantial and frequent hard work, at A-level is the minimum we expect of you. To be good you should be using 
your lessons, study time and time working at home very effectively. The reason we expect this is because 
students who do not do this are in serious danger of missing their target grades. 
 
Requires Improvement - Refers to a student who has not met the expectations that we would expect in terms of 
completing work to a high standard. As the name suggests, a student who requires improvement should talk to 
their subject teacher to establish how they should improve to achieve at least a ‘good’. Typically a student who is 
graded ‘Requires Improvement’ will not be working as hard as they ought to. They are likely to have missed 
deadlines, completed work to a standard that is below their ability or not shown effort or engagement in lessons. 
Clearly, a student who is consistently achieving a grade of ‘requires improvement’ is jeopardising their chance of 
success.  
 
Unsatisfactory – A student who achieves a grade of ‘unsatisfactory’ is working substantially below the expected 
level. This is a high priority concern and student should seek to immediately remedy this through conversations 
with their subject teachers. A student who achieves ‘unsatisfactory’ is likely to be very disorganised, to have 
missed a number of deadlines or to have completed work to a very low standard relative to their ability. It is very 
unlikely indeed that a student achieving a grade of ‘unsatisfactory’ will be successful in their examinations if they 
continue in this manner, and so a student can expect rapid intervention from the department. If grades are 
consistently unsatisfactory, it would call into question the value of a student continuing 6

th
 form study.   

 
We would like to remind you that we have requested that teachers use the guidance above when completing the 
tracking. The meaning of each grade (1, 2 3 and 4) was recalibrated for September and will remain the same for 
this and future tracking points. Parents should note that it is much more difficult to achieve each grade under the 
new criteria, and so students who were used to getting a string of ‘1s’ at lower school may find that they are now 
receiving ‘2s’ or even ‘3s’. This is because we wanted the grades to more accurately reflect the meaning of the 
words so that ‘1’ really did mean outstanding and so on. This also means that where a student has achieved a 1, 
it really is the mark of outstanding progress and is certainly a cause for celebration.  
 
When the students return in January, they will be doing the important pre public exams. They should use this 
tracking, together with the results of these PPEs to set personal targets for their progress over the following 
weeks and months.  We will also be releasing the externally validated indicator grades for all of the students in 
January, which they can use to benchmark their progress from then on. 
 
The comparison between the PPE grades, tracking grades and the targets will be a very worthwhile topic of 
conversation at the Parent Consultation Meeting on Wednesday 1 March 2017. 
 
If you require any further information or wish to discuss this further, please do not hesitate to contact me.  
 
Yours sincerely  
 
 

K Grossman  
 
Dr K Grossman 

Head of Year 12. 
 
K.grossman@beacon-academy.org  
01892 603000 ext 308.  


