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Beacon Community College Academy Trust 

Student Behaviour & Exclusion Policy  

June 2020 

 
 

This policy should be read in conjunction with the following policies and procedures. 
 

• Beacon Uniform Policy 

• Beacon Academy Home Academy Agreement 

• Staff Code of Conduct 

• Anti-bullying policy 

• Race equalities policy 

• Attendance policy 

• SEN policy 

• Exclusions procedures 

 

Please also refer to the Appendix on Behavioural Management During the Coronavirus 
(COVID-19) Pandemic (June 2020) on page 15. 
 

1. Introduction 
 

Beacon Academy aims to promote inclusion of all students and to help students 
develop a responsible attitude to their own behaviour management. 

 
It is expected that all staff, students, trustees and parents work together in order to ensure 
high standards of behaviour. Whilst ensuring that we are consistent and fair in all our 
decisions, we will also demonstrate consideration and compassion. 

 
The policy is based on the following principles; 

 

• The encouragement of each student to gain the best academic qualifications 

they are capable of as a foundation for their future education and career. 

• To provide a stable and stimulating environment in which each student may 

develop a responsibility for their own behaviour and meet the requirements of the 

Academy’s high expectations. 

• Clarity and consistency in our decisions. 

• Consistent reinforcement of standards and expectations of student behaviour by all 

staff. 

• Involvement of students in developing our expectations and 

procedures. 

• Any lists in this document are not exhaustive. 

 

2. Communicating our policy 

The Academy aims to ensure that our policy is understood by all and that feedback 
from staff, students and parents is used to further develop our policy. 
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We will ensure that parents/carers are fully informed of the behaviour policy by 

communicating it through the Academy rules, Academy prospectus, Home-Academy 

agreements, website, newsletters and other normally used channels. 
 

 

We will communicate our behaviour policy to all new and existing students through the 
Personal Development and tutor time programme, student planners, Academy assemblies, 
and within the curriculum wherever relevant and appropriate. 

 
We will seek to ensure that the policy and procedures are accessible to parents/carers and 
students by providing these in appropriate languages and formats where available. 

 
We will seek to ensure that all staff are consulted regularly about the policy and its 
implementation. That all the staff are communicated to about the standards of acceptable and 
unacceptable student behaviour through the staff planner, Academy policies and the staff-
training programme. 
 
We will communicate regularly with the students and parents/carers about the standards 
of acceptable and unacceptable behaviour through the Academy rules, prospectus, 
Home-Academy agreement, assemblies, website, newsletters and letters to 
parents/carers. 

 
The Academy defines acceptable behaviour as that which promotes mutual respect, 
courtesy, co- operation and consideration from all students in terms of their relationships 
with other students within/outside the Academy, teachers and other Academy staff and 
with visitors or other persons within/outside the Academy premises. 

 
This is based on the following: 

 

• The right of all students to have the best possible learning environment. 

• The right for everyone at Beacon to feel safe and cared for and be treated politely 

and fairly. 

• It is the duty of everyone at Beacon to care for each other and promote a good 

image of the Academy. 

• The ability of everyone to take responsibility for their own behaviour and recognise 

the impact of their behaviour on others within the Academy and greater community. 

• Good communication with parents or carers, outside agencies and other Academies. 

 
The Academy has defined unacceptable behaviour as behaviour that causes others within 
the community physical and/or mental harm and/or behaviour that disrupts the learning 
community in the Academy. 

 
This can include 

• name calling, 

• verbal abuse, 

• threatening language or behaviour, 

• intimidation, 

• physical abuse, 

• sexual misconduct 

• bullying and harassment, including racist, sexist and homophobic abuse, 
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• The sharing of views or opinions that could be considered to be extreme in nature, 

designed to cause alarm / distress or spread hate amongst groups within the 

Academy or community as a whole. Linked to Prevent. 

• disruption to the learning environment 

• Possession of items likely to cause injury or offense to themselves or others. 

• Smoking / e-cigarettes 

• Possession / use of illegal drugs 

• Vandalism 

 

3. Around the Academy 

All members of staff at Beacon have a role in ensuring that the Academy’s expectations of 

student behaviour continue to be met when students are not in a formal lesson situation. The 

culture and ethos of the Academy depends upon the commitment of all staff to consistently re-

enforce these standards. 

 
Duty staff at break and lunchtime, supported by their team leader, must take a lead in 
ensuring that high standards of behaviour are maintained and that agreed sanctions and 
procedures are followed through. Between lessons and the 10 minutes before and after 
Academy begins and ends all staff are on duty and should support this team by ensuring 
they challenge students who are in breach of the minimum standards. 

 

 

4. Outside of Academy hours 

Students are expected to demonstrate acceptable behaviour whilst traveling to and from the 
Academy and whilst in the Academy uniform or are identifiable as Academy students. 
Students who do not demonstrate the acceptable behaviour outside of the Academy hours 
may receive a sanction for bringing the Academy into disrepute. 

 

 

5. Within the classroom (lessons or tutor time) 

The role of the classroom teacher is to ensure that students meet the behaviour expectations. 

 
Classroom teachers must use the Academy rewards policy where expectations are met 
and must ensure that the appropriate sanctions are followed through when expectations 
are not met. These include writing comments in student’s planners (or in Edulink), setting 
detentions, monitoring reports and passing required information to the Assistant Head of 
Year/ Head of Year / Head of Department. 

 
The following procedure is used within lessons by all classroom teachers; 

 
•   Stopping progress 1 - Verbal warning 

•   Stopping progress 2 - -Name on board 
•   Stopping progress and teaching 3 - Parked - leave the room to complete work in 

another room. 

 
The teaching member of staff will follow the Support for Parking (and Homework) 

procedures in order to begin to resolve the issues prior to their return to that lesson. 

 
Please note that a teacher may move straight to Parked if they deem this necessary. 
If a student refuses to leave the room, parents will be contacted and the student will 
not be allowed to return to lessons until contact with home has been made. 
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Any mobile phones out in lessons, unless planned for by the teacher, will be confiscated. 
Students in corridors between lessons will be asked to put them away.  
 
The role of the Head of Department (or Head of Year during tutor time) is to support the 
classroom teacher in ensuring that these expectations are met.  
 
In carrying out this role, Heads of Department must: 

• monitor student behaviour across their department and take action where necessary 

• analyse the parking data for their department to determine areas of concern 

• organise and develop the use of departmental strategies such as, returning 

conversations, detentions, rewards, communication home and reports 

• support and guide classroom teachers in their management of students 

• ensure that grouping arrangements are effective in supporting staff to manage 

student behaviour 

• ensure that departmental schemes of work meet the needs of all students and 

engage learners 

 
Recognition of Improvement 
We, as an Academy, strongly believe that praise is the key to the success of every 
student’s well- being. Our aim is to increase self-esteem and raise achievement by 
rewarding adherence to the Academy’s minimum standards of behaviour in the Academy 
community. We recognise and promote good and improved behaviour by students through 
a system of recognition and rewards. 

 
These include the use of: 

• Praise and positive feedback; 

• Rewards for significant improvement whilst on student report. 

• Beacon Credits; 

• Letters/post cards to parents/carers; 

• Programme of public recognition reward events such as Honours 

evening and assemblies. 

• Student of the Fortnight (SOF) 

• Student’s Student of the Fortnight (SSOF) 

 

6. Support and Early Intervention 

We closely monitor student behaviour and put in place strategies to support students who 

show signs of developing a behaviour problem. This includes individual students who may be 

at risk of disaffection or exclusion and who may require additional behaviour support because 

of a medical condition and / or child protection. 
 
This may include the use of 

• One to one mentoring by appropriate older students or members of staff 

• Student report system 

• LD (learning development team) intervention 

• The use of outside agencies where possible 

• Curriculum provision 

• Teaching strategies 

• Homework/study support 
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• Reduced timetables (only in extreme circumstances for a limited period of time 

which will be reviewed on a weekly basis) 

• Outside agency support i.e. Listen-Hear! 

• Other strategies are also available 

 
We will develop measures such as the student report system to encourage students 
to take responsibility for their own behaviour and to help them to recognise the 
consequences of inappropriate behaviour. 

 
We will provide appropriate training for all staff in order to promote positive and 
consistent behaviour standards within the Academy. 

 
Parents/carers will be contacted promptly by the Academy and normally within one working 
day (when possible) to notify them of any reported serious incidents of misbehaviour in 
which their child has been involved. 

 

 

7. Sanctions for Poor Behaviour 

Students will always be given a chance to consider their behaviour. They will be encouraged 
and helped to make apologies to other students or staff they may have offended; show they 
can keep to the Academy rules; or make suitable reparation. 

 
The Academy uses a range of sanctions to deal with inappropriate behaviour by students, 
these may include: 

• Misdemeanours. These are warnings for infringements in our basic behaviour 
code, e.g. incorrect uniform, littering, swearing etc. Two warnings in a week will 
result in a sanction during social time.  COVID misdemeanor means immediate 
sanction. 

• Parking. Is the removal of a student from a lesson for behaviour that disrupts the 

learning and teaching of others. BAT (Behaviour, Achievement, Teaching member 

of staff on duty in each period – usually SLT) support can be used to help the 

student/staff during that concern. 

•   Restorative Justice (when appropriate). 

•   Verbal reprimand. 
•   Internal Isolation for a period of time referring matters to the Assistant Head of Year 

• Student Report System. This is a system to monitor various aspects of a students’ 

behaviour and engagement across all subjects. They can be daily or weekly checks. 

•   Communication with parents/carers. 
•   Parent meetings. 
•   Referral to external agencies where possible. 
•   Detentions and loss of social time during and after Academy hours, including litter 
picking etc. 
•   Community Service – including litter picking, sorting lost property, etc. 
•   Internal Fixed Term exclusions 
•   External Fixed term or permanent exclusion 
•   Academy to Academy “Managed Moves”, this can include time in the Sixth Form 

 
We monitor the use of sanctions for poor behaviour to ensure that they are proportionate and 
reasonable in all the circumstances and account is given of the student’s age, any special 
educational needs or disability they may have and any religious requirements affecting them. 
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8. Detentions Outside Academy Hours 

Parental consent is not required for detentions. 
Beacon Academy will inform parents of the detention in most instances unless it is a 
short after Academy detention. 

 
Please note It is the parent’s responsibility to arrange suitable travel arrangements, and 
the Academy does not have to have due regard to any inconvenience this may cause, 
however due consideration will always be given to a student’s safety.  If it was 
considered that to impose the detention would put the student at risk, or that the 
circumstances deemed the detention to be unreasonable then an alternative date and 
time for the detention could be imposed. 

 
Non-attendance at detentions will result in one of the following (dependent on 
individual circumstances) 

• Parental meetings / phone calls 

• Subject Support Plans 

• Support Sessions 

• Senior Team Detention 

• Internal exclusion 

• External exclusion 

 

9. Managed Moves 

An alternative sanction to address serious poor behaviour is for a student to transfer to 
another Academy / Local School as part of a “managed move”.  This requires the consent of 
all parties involved, including parents and could be on a short term (1-2 weeks) or longer for 
students at risk of permanent exclusion for challenging behaviour or a longer term basis 
depending on circumstances.  We will, on occasion, use the Sixth Form for short term 
interventions, but this will be at the discretion of Beacon Academy. 

 
In accordance with statutory DfE guidance the threat of permanent exclusion would never be 
used to influence a parent’s decision to remove a student from Beacon Academy and we 
would always consider the best interest of the student in any decision.  There is no legal 
obligation for the Academy to fund any associated costs such as transport or uniform but 
consideration may be given for parents facing financial difficulties.  The arrangements for 
formal and informal “managed moves” are in accordance with the process and procedures 
issued by the East Sussex Behaviour and Support Service. 

 

10. Investigating incidents 

All students will be required to write an incident form and some may be verbally asked 
questions to verify or clarify their statements. This information will be collated and carefully 
examined before any decisions are made. 

 
We will ensure that relevant staff receive adequate and appropriate training for the conduct 
of any investigations, including in respect of the recording of evidence and the taking of 
incident statements. 

• We will provide adequate non-contact time for the conduct of investigations. 

• We will notify the police and other relevant bodies of incidents where it is appropriate to 

do so. 
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• We will complete all investigations within a reasonable timescale which will not 

normally exceed five days. 

• We will ensure that appropriate feedback from any investigation undertaken is 

provided to relevant persons together with recommendations for action. 

A copy of the results of all investigations undertaken will be held on record until such time as 
the student leaves the Academy.  Where an investigation finds that there is no case to be 
heard, this will be clearly indicated on the paperwork. 

 

11. Confiscating Items 

All staff have the right to confiscate items which students are not permitted to bring to 
Academy and/ or are disrupting the learning environment, (this includes items that contravene 
the uniform policy of the Academy). Any items confiscated will be given to Student Support 
and can only be collected at the end of the Academy day. 

 
The following items WILL NOT BE RETURNED and may be passed to the police or disposed 
of. 

• Smoking materials including E-cigarettes / vapour type smoking devices. 

• Alcohol 

• Pornography 

• Drugs (including prescription if not prescribed for them) 

• Substances that are or appear to be illegal or dangerous. 

• Knives or any other illegal weapon. 

 

12. Searching Students –Searches with and without 

consent (Education Act 2011) 

Only members of staff authorised by the Headteacher have the right to search items where 
they reasonably suspect that the items have been, or could be, used to cause harm, to 
disrupt teaching or break the Academy rules. 

 
Searching with consent – Academy staff authorised by the Headteacher may search with 
the student’s consent for any item, whilst noting that the ability to give consent may be 
limited by age or other factors. 

 
Searching without consent - Authorised staff may only search without the student’s 
consent for anything which is either ‘prohibited’ (as defined in Section 550AA of the 
Education Act 1996) or appears in the Academy rules as an item which is banned.  
Searches without consent can only be carried out on the Academy premises, or, if 
elsewhere, where the authorised member of staff has lawful control or charge of the 
student, e.g. on an Academy trip. 

 
Prohibited items are: 

• Chewing gum 

• Caffeinated energy or/and fizzy drinks 

• Aerosols including deodorant, perfume and hair spray 

• Knives or weapons 

• Alcohol 

• Illegal drugs 

• Stolen items 

• Tobacco and cigarette papers 
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• E-cigarettes 

• Fireworks 

• Pornographic images 

• Any article that the member of staff reasonably suspects has been, or is likely to be, 

used to commit an offence, or to cause personal injury to, or damage to the property 

of, any person (including the student. The Police will be contacted if any weapons, 

knives, illegal substances and extreme or child pornography are discovered by a 

member of staff. 

In carrying out the search: 
The authorised member of staff must have reasonable grounds for suspecting that a student 
is in possession of a prohibited item i.e. an item banned by the Academy rules and which can 
be searched for. 

 
The authorised member of staff should take care that, where possible, searches should 
not take place in public places e.g. an occupied classroom, which might be considered 
as exploiting the student being searched. 

 
The authorised member of staff carrying out the search must be the same gender as the 
student being searched; and there must be a witness (also a staff member) and, if at all 
possible, they too should be the same gender as the student being searched. 

 
There is a limited exception to this rule: 
Authorised staff can carry out a search of a student of the opposite gender including without 
a witness present, but only where you reasonably believe that there is a risk that serious 
harm will be caused to a person if you do not conduct the search immediately and where it 
is not reasonably practicable to summon another member of staff. 

 
Extent of the search: 
The person conducting the search may not require the student to remove any clothing other 

than outer clothing. 

 
Outer clothing means clothing that is not worn next to the skin or immediately over a 
garment that is being worn as underwear (outer clothing includes hats; shoes; boots; coat; 
blazer; jacket; gloves and scarves). 

 
‘Possessions’ means any goods over which the student has or appears to have control – this 
includes desks, lockers and bags. 

 
A student’s possessions can only be searched in the presence of the student and another 
member of staff, except where there is a risk that serious harm will be caused to a person if 
the search is not conducted immediately and where it is not reasonably practicable to 
summon another member of staff. 

 
The power to search without consent enables a personal search, involving removal of outer 
clothing and searching of pockets; but not an intimate search going further than that, which 
only a person with more extensive powers (e.g. a police officer) can do. 

 
Use of reasonable force – force cannot be used to search without consent for items 

banned under the Academy rules regardless of whether the rules say an item can be 

searched for. 

 

13. Use of Reasonable Force 
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The term “reasonable force” covers the broad range of actions used by most teachers at 
some point in their career that involves a degree of physical contact with students.  Force is 
usually used either to control or restrain, which could range from guiding a student to safety 
by the arm to more extreme circumstances such as breaking up a fight or where a student 
needs to be restrained to prevent violence or injury.  Reasonable in the circumstances 
means using no more force than is needed. 

 
Control means either passive physical contact, such as standing between students or 
blocking a student’s path, or active physical contact such as leading by the arm out of the 
classroom. Restraint means to hold back physically or to bring a student under control.  It 
is typically used in more extreme circumstances, for example when two students are 
fighting and refuse to separate without physical intervention. 

 
All members of staff have the legal power to use reasonable force to prevent students from 
committing an offence, injuring themselves or others, or damaging property. 
 

Members of staff are also able to use reasonable force in order to maintain good order and 

discipline in the classroom. 

 
The Headteacher and other authorised members of staff are able to use reasonable 
force when conducting a search without consent for certain prohibited items, including 
the following: 
 

• Knives 

• Weapons 

• Illegal drugs 

• Stolen items 

• Tobacco, cigarette papers and e-cigarettes 

• Fireworks 

• Pornographic images 

• Any articles that have been used, or could be used, to commit an offence or harm 

 
Though members of staff are able to search for all items listed as prohibited, reasonable 
force will only be used, if necessary, to search for the items listed above. 

 
The decision whether or not to physically intervene is down to the member of staff’s 
professional judgement and will depend on individual circumstances. 

 
All Staff are expected to adhere to the Staff Code of Conduct and in line with statutory 
guidance Beacon Academy adheres to the principle that force is not used as a 
punishment in any circumstances. 

 

14. Exclusions 

The Academy follows guidance from the Department for Education, entitled 
“Exclusion from Maintained Academy’s, Academies and Student Referral Units in 
England” which is available at 
http://www.education.gov.uk/aboutdfe/statutory/g00210521/statutory-guidance-regs-
2012 and supplementary guidance from East Sussex County Council. 

 
The aim of Beacon Academy is to be positive in our approach to discipline and behaviour 
management. There are instances however where it is not possible to deal with an issue 
through employing one or more of the strategies outlined in our policy due to the 

http://www.education.gov.uk/aboutdfe/statutory/g00210521/statutory-guidance-regs-2012
http://www.education.gov.uk/aboutdfe/statutory/g00210521/statutory-guidance-regs-2012
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seriousness or nature of the matter. In such circumstances we have no alternative but to 
exclude a student from the Academy. This may be internal or external fixed term or 
permanent depending on the breech in Academy rules. 

 
Types of behaviour for which an exclusion from the Academy is likely include: 

• Violence or aggression towards another student or a member of staff, including 

fighting, spitting and threatening behaviour. 

• Serious bullying (see anti-bullying policy) 

• Verbal abuse of a member of staff 

• Bringing/using a prohibited substance or item onto Academy premises – these 

include illegal drugs, alcohol, pornography, weapons (including BB guns) and 

smoking materials. 

• Defiance of staff or Academy regulations, or disrupting learning over a period of time 

• Damage/theft to Academy property or that of staff/students. 

• Acting in a way likely to endanger others. 

 

15. Permanent Exclusions 

All of the above could result in a permanent exclusion. The Headteacher may also 
permanently exclude for ‘one off events’ and may only do so where there has been a 
serious breach of the Academy’s behaviour policy, and where allowing the student to remain 
in Academy would seriously harm the education or welfare of the student or others in the 
Academy. 

 

16. Fixed Term Exclusions 

Fixed term exclusion means that a student may be excluded from the Academy for a period of 
up to 
45 days in any one academic year. (At 46 days this becomes a permanent exclusion.) 

 

Fixed term exclusions must be agreed by a member of the senior management team and 
should normally be for a period of up to five days. (This may be internal or external 
depending on the incident and/or the behaviour record of the student. See below).  The 
decision to exclude a student can only be made by the Headteacher or member of staff 
authorised by the Headteacher. 

 
Alternative educational provision will be arranged by the academy from the sixth 
(cumulative) day of exclusion. 

 
The student will then only be re-admitted to the Academy after guarantees of improved 
behaviour are given at the readmission meeting. 

 
Students who receive a Fixed Term Exclusion be it internal or external will not be 
permitted to represent the Academy in any events for a period no shorter than two 
weeks after their return. Any arrangements regarding the organisation of fixed term 
internal exclusions will be at the 
discretion of the Academy and whilst care will be taken to be as reasonable as possible the 

Academy 

will not be responsible for any associated costs that these sanctions may incur. 

 

17. Readmission meeting 
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The student and parent or carer will meet with a member of staff to discuss the readmission 
of the student to the Academy.  The purpose of the meeting is to examine the causes of the 
exclusion and set up a plan to manage the students return to Academy.  In the absence of 
the parent the Academy may refuse to allow the student to return to the Academy or may set 
up a reintegration plan that does not have the benefit of parental input. Other 
representatives such as governors, including representatives of external agencies such as 
the police may be invited. 

 

18. Following a readmission 

The student will be placed on report in order to review their behaviour following the 
readmission. Support will be given and targets must be met within a mutually agreed 
timeframe. 
Students who receive a Fixed Term Exclusion be it internal or external will not be 
permitted to represent the Academy in any events for a period no shorter than two 
weeks after their return. 

 

19. Trustees Discipline Committee 

The Trustees Discipline Committee is formed of at least three members of the Board of 
Trustees. The Headteacher is not a member of the committee.   
 
The Trustees Discipline committee must meet if the exclusion: 

• Is permanent 

• Is a fixed term exclusion which would bring the student’s total number of Academy 

days   of exclusion to more than 15 in one term? 

• Would result in a student missing a public examination 

• Is a fixed term exclusion which would bring the student’s total number of exclusion 

days to between 5 and 15, as long as the parents request reinstatement within 50 

Academy days of receiving notice of the exclusion 

 
Parents/carers have the right to make representations to the Trustees Discipline 
Committee.  For fixed term exclusions of up to five days the committee must consider any 
representations and may place a copy of the findings on the student’s Academy record 
however they have no power to direct reinstatement of the student. For fixed term 
exclusions of more than 5 days but less than 15 Academy days in a term parents have the 
right to request that the Trustees Discipline Committee meets to review the decision to 
exclude and to make representations at that meeting.  If a meeting is requested then the 
latest date that they may meet is 50 Academy days after the date that they were notified of 
the exclusion. 

 
For permanent exclusions the Trustees Discipline Committee must meet within 15 Academy 

days of the date of the exclusion. 

 
Parents/carers have the right to be accompanied by a friend or representative, including 
a legal representative. 

 
The Academy is required to consider any disability or special needs that may affect a 
parent/carers ability to attend a meeting at the Academy and to provide an interpreter 
should that be requested. If a parent/carer thinks that discrimination under the Equalities 
Act 2010 has occurred in relation to the exclusion, then they have the right to make a claim 
to the First-tier tribunal (for disability discrimination) or a county court (for other forms of 
discrimination). 
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20. Permanent Exclusions 

A permanent exclusion means that a student will not be allowed to return to the 
Academy permanently. 

 
The Trustees Discipline Committee must meet within 15 Academy days of the date of the 
decision to permanently exclude. 

 
The role of the Trustees Disciplinary Committee is to consider whether in the balance of 
probabilities the student has done what they have been accused of, that the correct 
procedures have been followed and that the decision to permanently exclude is the right one 
as outlined in the circumstances given. 

 
Once the Trustees Discipline Committee has satisfied itself on the above points the 
committee has two options available, they can either uphold the decision to exclude or to 
reinstate the student. Where a Headteacher has permanently excluded a student, and the 
committee has satisfied itself that the correct process has been followed and the in the 
balance of probabilities the student has done what they have been accused of then the 
Secretary of State would not normally expect the Trustees Discipline Committee or an 
Independent Appeal Panel to reinstate the student. 

 
In some instances, an Academy incident may also be the subject of a police investigation, 
which may or may not result in criminal proceedings.  A Headteacher need not postpone 
their decision to exclude in such circumstances.  A judgment must be made on the basis of 
the evidence available.  The Trustees discipline committee has no power to adjourn and 
consider beyond the statutory time limit, (15 Academy days from the decision to exclude) 
therefore the discipline committee must make a decision with the same constraints based 
upon the evidence available. 

 
Independent Review Panel 
Parents/carers have the right to ask for the decision made by the Trustees Discipline 

Committee to be reviewed by an independent Review Panel. 

 
An independent Review Panel comprises of one serving, or recently retired (within the last 
five years) Headteacher, one serving, or recently serving governor and one lay member 
who will be the chairman.  The review panel will rehear all the facts of the case.  If any 
party has fresh evidence to present to the committee then they may do so. 

 

The reasons for requesting a review must be set out in writing and sent to the Academy’s 
Appeal Manager, East Sussex County Council, Room C3F, County Hall, St Anne’s 
Crescent, Lewes, BN7 1UE. If the parent/carer feels that their child has any special needs 
relevant to the exclusion, then this should be referred to in the written statement.  In 
addition, the parent/carer has the right to request a SEND expert to attend at no cost to 
themselves.  Parents may require that a SEND expert attends the hearing irrespective of 
whether the Academy believes the child has a special educational need. 

 
The latest date by which a review may be requested is 15 Academy days from the date on 
which notice in writing of the Trustees Discipline Committee’s decision to uphold the 
permanent exclusion was sent. (Notice is deemed to have been given the same day if 
delivered directly, or the second working day after posting if sent by first class mail). 
If a review is not requested by the latest date as specified above, then the parent/carer will 
lose their right to have the decision of the Trustees Discipline Committee reviewed. 
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Parents/carers have the right to appoint, at their own expense, a representative, including 
a legal representative, to make oral or written representations to the Independent Review 
Panel. Parents/carers may also bring a friend, relative or supporter to the review. 

 
The Independent Review Panel can make one of three decisions:  they may uphold the 
decision to permanently exclude, they may recommend that the Trustees Discipline 
Committee reconsiders its decision, or they may quash the decision and direct that the 
Trustees Discipline committee considers the exclusion again.  A panel should only quash a 
decision where it considers that it was flawed 
when considered in the light of the principles applicable on an application for judicial review. 

 
Internal Fixed Term Exclusions: 
An internal exclusion means that a student is placed in isolation (In the Student Intervention 
Facility SIF) for the length of their fixed term exclusion. They will work in the SIF for all 
lessons and will not be able to leave that area. 

 
This sanction will be considered as an alternative to external exclusion when; 

• The nature of the offence is considered less serious in terms of its outcomes and 

impact upon others. 

• The student has a very poor attendance record, or there are safeguarding 

concerns.  

 
 

 

Toilet breaks will be allowed and students will be escorted to the canteen to buy food at 
12:20 but will not be allowed to socialise. 

 

 

21. Complaints 

Please refer to the Beacon Academy Complaints Policy if you have any concerns or 

complaints about the way in which the Academy has applied its Behaviour and Exclusion 

Policy. 

    

Appendix - Behavioural Management During the 
Coronavirus (COVID-19) Pandemic 
 
We have created this appendix in accordance with the latest government guidance surrounding 
schools wider reopening from 1 June 2020. 
 

Statement of intent 
 
The Academy aims to act in accordance with the Behavioural Policy set out above as much as possible; 
however, we understand the necessity for additional rules and considerations while the Academy observes 
social distancing and infection control guidelines. This appendix sets out what additional actions the 
Academy will take when phased reopening begins. 
 
The information in this appendix is under constant review and kept updated to reflect any changes to 
national or local guidance. 
 

1. Enforcing new rules 
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1.1 The Academy ensures that infection control and social distancing rules are 

communicated effectively to all students. 

1.2 Staff are informed about the measures in place so they can enforce these rules 

at all times. 

1.3 The Academy informs parents of any changes to provision outlined in this 

policy. 

1.4 The Academy expects students to uphold these rules at all times, including on 

Academy / public transport, where practicable. 

1.5 Staff are informed of discipline and rewards in place to aid enforcement of 

these rules in line with this policy. 

1.6 Where required, staff explicitly teach and supervise health and hygiene 

arrangements, e.g. handwashing, tissue disposal etc. 

1.7 The Academy recognises that students may be supervised or taught by 

members of staff they have had no prior contact with; however, students are 

expected to treat all members of staff with respect and work together to 

maintain a safe environment. 

2. Arrival and departure 

2.1 The Academy expects students to follow all arrival and departure 

arrangements to the best of their ability and to arrive at the correct time. 

2.2 Students are expected to participate in any infection control and social 

distancing measures, e.g. hand washing, before entering and exiting the 

Academy. 

2.3 The Academy expects students to move immediately to their 

zones/classrooms upon arrival unless instructed to do otherwise by staff – they 

must sanitise their hands before entry to the building/classroom 

2.4 Upon departure from Academy, the Academy expects students to move 

immediately from the Academy buildings and not to linger on the Academy 

premises without good cause, e.g. they are waiting to be picked up. 

 

3. Hygiene and infection control 

3.1 The Academy has a risk assessment in place in order to enforce adequate and 

practical measures to safeguard the health and safety of both staff and 

students. 

3.2 Students are expected to wash their hands for at least 20 seconds with soap 

and water, and/or alcohol-based hand sanitiser: 

• Upon arrival to the Academy. 

• Before and after consuming food. 

• After using the toilet. 

• After coughing or sneezing. 
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• Before entering the school building or classroom 

3.3 Students are expected to maintain good hand and respiratory hygiene at all 

times while in Academy, to the best of their ability. 

3.4 Students are expected to dispose of tissues using the bins provided. 

3.5 Students are expected to use infection control provisions responsibly, e.g. 

using hand sanitiser as directed. 

3.6 Students are discouraged from sharing equipment which pose a higher risk of 

infection. 

3.7 The Academy prohibits students from spitting, purposefully coughing in 

another person’s vicinity, or other behaviours that increase the risk of 

spreading infection, e.g. purposefully disposing of soiled tissues in an unsafe 

manner. 

3.8 Students whose behaviour is purposefully contrary to the infection control 

measures in place will be disciplined in line with this policy. Where applicable 

parents will be contacted. 

3.9 Students who are deemed unable to fully adhere to infection control rules, e.g. 

some students with SEND or younger children, are not disciplined for poor 

behaviour in this regard – positive behaviour is reinforced using praise and 

rewards. 

3.10 Members of staff encourage students who are deemed unable to fully adhere 

to infection control rules to practice good infection control behaviours to the 

best of their ability, through teaching, praise and supervision. 

 
 
 
 
 

4. Social distancing  
General 

4.1 Students adhere to the social distancing measures put in place by the 

Academy. 

4.2.  Students form orderly queues, e.g. when waiting to use the toilets, using the 

two metre floor markings where necessary, and they are respectful and patient 

towards their peers. 

4.3.  Students are expected to: 

• Refrain from close contact with people who display symptoms of 

coronavirus. 

• Remain at least one metre plus apart from other people, where 

practicable. 

• Remain within their assigned groups. 

4.4.  Where is it not practicable for students to remain one metre plus apart from 

others, they are expected to maintain as much distance between themselves 
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and others as possible and to ensure their time in close proximity to others is 

limited. 

4.5.  Students are placed into classes of no more than identified on the Academy’s 

risk assessment and they are to follow strict guidelines during break time.  

4.6.  Students whose behaviour is purposefully contrary to the Academy’s social 

distancing measures are disciplined in line with this policy. 

4.7.  Students who are deemed unable to fully adhere to social distancing 

measures, e.g. some students with SEND or younger students, are not 

disciplined for poor behaviour in this regard – positive behaviour is reinforced 

using praise and rewards. 

4.8.  Members of staff encourage students who are deemed unable to fully adhere 

to social distancing measures to keep away from others, to the best of their 

ability, through teaching, praise and supervision. 

In the canteen (Café Beech & Sixth Form Café) 

4.9.  The Academy expects students to respect the health and safety of catering 

and canteen staff and to follow all infection control and social distancing rules 

put in place while collecting and eating food. 

4.10 If the canteen is open: Students are allocated specific time and zones to use 

the canteen to help adhere to social distancing rules. Students do not enter the 

canteen or dining area unless expressly told to do so by a member of staff. 

During sports and exercise activities 

4.11 The Academy expects students to follow all social distancing and infection 

control measures during sports and exercise activities, both indoors and 

outdoors. 

4.12 Students are expected to remain at least one metre plus apart, or as far as is 

practicable, from others when using changing rooms or other dressing and 

washing facilities. 

4.13 The Academy does not permit close-contact sports, play or activities at this 

time. 

4.14 Students who purposefully take part in close-contact sports, play and activities, 

or whose behaviour purposefully poses a greater risk of infection, are 

disciplined in line with this policy. 

4.15 Students who are deemed unable to adequately follow social distancing or 

infection control measures during sports, activities and play are not disciplined 

– correct behaviour is reinforced by a member of staff. 

5 Moving around the Academy 

5.1 The Academy expects all students to move around the Academy following the 

Academy’s arrangements, e.g. using one-way systems. 

5.2 The Academy prohibits students from lingering in walkways, including stairs, 

and other communal areas without good cause. 
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5.3 Students are expected to move directly from one destination to the next at the 

times allotted to them and in their assigned groups, e.g. moving from one class 

to another or using the canteen. 

5.4 Students may leave the classroom to use the toilets or other sanitary facilities 

one at a time, with permission from a member of staff. 

5.5 Students who purposefully and continuously linger in walkways and communal 

areas without good cause are disciplined in line with this policy. 

6 Ill health and infection  

6.1 The Academy expects students to report to a member of staff as soon as 

possible if they are feeling unwell and showing symptoms of coronavirus, or 

believe a peer is showing symptoms of coronavirus. 

6.2 Any bullying or harassment towards students who have had, currently have, or 

are suspected to have coronavirus is not tolerated – this behaviour is 

addressed in line with this policy and the Anti-Bullying Policy. 

6.3 The Academy allocates suitable areas that can be used to isolate students who 

shows symptoms of coronavirus whilst they wait for their parent or primary 

carer to collect them. 

6.4 Students who have been advised to self-isolate at the Academy while waiting 

to go home are expected to follow all infection control and social distancing 

rules in place and must not leave the area used to isolate them until their 

parents or primary carer picks them up. 

 

7 The Academy premises 

7.1 Students are prohibited from entering areas of the Academy that have been 

closed for cleaning, social distancing, or infection control purposes. 

7.2 Students who purposefully access prohibited areas of the Academy without 

permission are disciplined in line with this policy – students who are deemed 

unable to fully adhere to these restrictions are not disciplined and the correct 

behaviour is reinforced instead. 

 

8 Breaktime and lunchtime arrangements 

8.1 The Academy expects students to adhere to social distancing and infection 

control measures, to the best of their ability, during lunchtimes and breaktimes. 

8.2 Students are expected to take their breaks and lunchtimes in their designated 

areas. 

9 Academy uniform 

9.1 The Academy expects all students to wear uniform while in Academy, in line 

with the Academy Uniform Policy unless instructed to do otherwise via 

communication sent home by the Headteacher. 
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9.2 Parents should ensure that their children attend the Academy in clean uniform 

or non-uniform clothes (see above) each day – parents are advised to avoid 

sending their child to the Academy in clothing that cannot be machine washed 

in line with government guidance. 

9.3 Reasonable adjustments are made where students cannot, for good reason, 

wear the correct Academy uniform, e.g. the student has damaged their shoes.  

9.4 Where students cannot wear the correct uniform or the Academy has 

communicated that non-uniform clothes can be worn, suitable garments must 

be worn. 

10 Managing the behaviour of remote learners  

10.1 Students who are learning remotely off-site are expected to adhere to this 

policy where applicable. 

10.2 The Academy expects students who are learning remotely to uphold good 

behaviour at all times and to: 

• Students will be at their computer or device at the start of the lesson. 

• Students should log onto Microsoft Teams at the start of the lesson 
and join the meeting. 

• Students need to be aware that the teacher leading the lesson may 
have a fellow teacher logged on for the duration of the lesson and that 
the lesson may be recorded 

• Students will be removed and/or blocked from the lesson if their 
behaviour is not appropriate. 

• Students must ensure they are muted and have their camera turned 
off for the duration of the lesson, unless their teacher decides 
otherwise. 

• If the teacher decides it is appropriate, they may ask students to 
unmute or to turn on their camera. If the camera is turned on, the 
student must have a blurred background. 

• The chat function will be switched on and students can ask questions 
and get help using the chat. 

• Students must complete the work that has been set and return it on time, 

to the best of their ability. 

• Students must keep all communication polite and appropriate, and in line 

with the Academy’s remote learning arrangements. 

• Students must not misuse or mistreat the resources or technology 

utilised for the delivery of remote learning. 

• Students must report any issues, including harassment or bullying from 

their peers, to their teacher. 

10.3 The Academy recognises that some sanctions are unable to be given to 

students learning remotely and that adjustments may be put in place with the 

support of their parents. 

10.4 Where discipline must be deferred until the student returns to Academy, the 

Head of Year, a member of the SLT or, when applicable, the Headteacher 
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informs the student’s parent and the student will be disciplined when it is safe 

to do so.  

11 Exclusions 

11.1 All poor behaviour is addressed in line with this policy and discipline remains 

rational, reasonable, fair and proportionate. 

11.2 Persistent poor behaviour, including the persistent, purposeful refusal to follow 

the Academy’s social distancing and infection control rules, may result in the 

students being excluded from Academy in the interests of the health and safety 

of the students and others. 

11.3 The Headteacher retains the power to exclude students on disciplinary 

grounds – all exclusions and their arrangements are carried out in line with the 

Exclusions Policy, where practicable. 

11.4 Where an excluded student is considered vulnerable or is the child of a key 

worker who cannot be safely cared for at home, the Headteacher liaises with 

the LA and the student’s parents as soon as possible to discuss what 

reasonable adjustments can be put in place, taking into consideration the 

student’s safety and the safety of others. 

11.5 The Headteacher liaises with the LA and the parents of a permanently 

excluded student to arrange alternative provision to minimise any breaks in 

education.  

11.6 The timeframes set out in the Exclusions Policy remain in force, where 

practicable. This applies to all exclusions, including those that were issued 

before 23 March 2020. 

11.7 Where a deadline cannot be met, meetings and panel hearings may take place 

even if the relevant deadline has been missed – where necessary, the board 

of Trustees decides whether any meetings should be delayed. 

11.8 The board of Trustees takes reasonable steps to ensure that meetings are 

arranged for a time when all parties are able to attend or attend virtually. 

 

12 Rewards and discipline 

12.1 Rewards and discipline are given in line with this policy, where practicable – 

discipline that cannot be given with immediate effect to remote learners is 

carried out in line with section 10 of this appendix. 

12.2 Staff ensure that any rewards given adhere to the Academy’s infection control 

and social distancing measures. 

12.3 The Academy understands that students may have had different experiences 

during the coronavirus pandemic and that this may affect how students re-

adapt to the Academy environment and its routines. 

12.4 Where the Academy recognises that a student’s challenging behaviour may be 

linked to their experiences during the coronavirus pandemic, e.g. 

bereavement, it acts in line with relevant policies and ensures adequate 

wellbeing support is offered. 
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13 Close contact behavioural management 

13.1 Behavioural management which requires the use of reasonable force or 

restraint as a last resort is carried out in line with the Academy’s procedures. 

13.2 The Academy recognises that social distancing and infection control measures 

cannot be adhered to using reasonable force or exercising restraint on a 

student to control their behaviour to prevent them posing a significant risk to 

themselves or others. 

13.3 Once a student no longer needs to be restrained for the safety of others or 

themselves, staff continue to adhere to the social distancing and infection 

control measures put in place. 

13.4 If a member of staff develops coronavirus symptoms after using restraint or 

reasonable force, they are sent home immediately and advised to test for 

coronavirus. 

14 Monitoring and review  

14.1 This appendix is reviewed in reaction to any new government advice by the 

Deputy Headteacher leading on behaviour. 

14.2 The date of the next review is November 2020.  

14.3 When deemed appropriate by the Headteacher, all sections within this 

appendix will expire. 

 


