
Pupil premium strategy statement (Secondary) 2020-2021 

Pupil Premium Funding - Overview 

Schools receive additional funding for Pupil Premium students.  These students are identified as students in 
Years 7 – 11 who are recorded as Ever 6 FSM or are LAC (Looked After Children) as defined in the Children 
Act 1989.   

Schools focus on the achievement of all students, however having the PP identification allows schools to 
recognise and focus on students from disadvantaged backgrounds.  At Beacon Academy, we use their edu-
cational attainment as the best predictor for the student’s long term outcomes.  Having additional funding 
gives schools the opportunity to put in place strategies to help students succeed.    

Good teaching has the biggest impact on any student’s progress at school.  Good teaching improves out-
comes for all and has a particularly positive effect on PP students.  

The majority of the money we receive for each student is spent on teaching, training, professional develop-
ment, support for new to role teachers and teachers in the early stages of their careers, employing Learning 
Mentors to support in lessons, recruitment and retention.  “Ensuring an effective teacher is in front of 
every class, and that every teacher is supported to keep improving, is the key ingredient of a successful 
school and should rightly be the top priority for Pupil Premium spending.” EEF   

Investment is also made with regards to wider strategies, such as non-academic barriers which can have an 
impact on school.  These include attendance, behaviour and social and emotional support.  At Beacon, we 
made the considered decision to employ Heads of Year and Assistant Heads of Year for each year group, 
who are non-teaching and are available throughout the school day to address attendance, whilst support 
behaviour.  We also have counselling facilities to support students with social and emotional concerns in all 
key stages.   

We always consider extra-curricular activities, including essential trips which are necessary to enable the 
student to fully participate in the learning of the subject.  We will support our PP students participating in 
attending such events by contributing up to a maximum of 50%, however this will be discussed on a case by 
case basis.  In addition to this, if there is a need to provide help in buying school uniform such as shoes, we 
will make the decision on a case by case basis.  We can provide uniform from our nearly new shop or con-
tribute towards the cost, with a ceiling on the maximum expenditure agreed in person. 

For further information on PP expenditure, please contact either our SENDCo, Mrs T Moodie at 
t.moodie@beacon-academy.org or the Assistant Heads of Year responsible for the specific year group.  De-
tails are on our website.   

Metric Data 

 School name Beacon Academy 

Pupils in school 1214 – KS3/4 

Proportion of pupil premium pupils 12% 

Pupil premium allocation this academic year £164,260 

Academic year or years covered by statement 2019 – 2020/21 

Publish date October 2020 

Review date October 2021 

Statement authorised by Mr K Slattery 

Pupil premium lead Mrs T Moodie 

Governor lead Mrs G Young 
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Total number of students in Years 7 – 11:  1451 students 

Total number of pupil premium students in Years 7 – 11:  140 students = 12% of cohort 

Pupil Premium Funding – Impact 

At Beacon we have worked over the years to reduce the gap between our PP and non-PP students. Our cur-

riculums have high academic, vocational and technical ambition for all of our students and they are 
taught within a supportive, challenging and stimulating environment. As a result of this our stu-
dents achieve highly and are prepared for future success and happiness in education, employment 
or training. Our overall P8 and A8 figures continue to improve having achieved a Progress score for all stu-
dents of 0.97 and 0.25 for our Pupil Premium students in 2018-2019. Students achieving English and Maths 
at grades 5, or more, have also progressed over time from 55% - 71% for all and 24% - 48% for our Pupil 
Premium students.  

The support we give all of our students but in particular our pupil premium students, our uncompromis-
ingly high expectations for the quality of education that our students receive and a consistent and 
relentless focus on sustaining our culture that is highly aspirational and ambitious for excellence in 
all we do has allowed for students in all groups to achieve. However, we still strive to reduce the gap even 
further and the priorities we have identified to support our students further for this Academic Year are 
listed below: 

Disadvantaged pupil performance overview for 2019** 

Progress 8 +0.24 

Ebacc/APS  3.79 

Attainment 8 42.6 

% Grade 5+ in English and maths 44% 

** Performance overview for 2019 results.  2020 performance overview not available owing to cancellation of examinations due to 
Covid-19.  For further information, please contact our SENCO. 

Strategy aims for disadvantaged pupils 

Aim Target Target date  

Progress 8 Achieve top 5% for progress 
made by disadvantaged 
pupils amongst similar 
schools 

Sept 21 

Attainment 8 Achieve top 5% for 
attainment for all pupils 

Sept 21 

% Grade 4+/5+ in English and 
maths 

Achieve top 5% English and 
Maths 4+/5+ scores for 
similar schools and cohort of 
students 

Sept 21 

Other Attendance to meet national 
average 

Sept 21 
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Teaching priorities for current academic year 

Measure Activity 

Priority 1 Ensure that reading is prioritised to allow students to access the full 
curriculum offer and ensure the professional development of English 
department supports this. 

Priority 2 Buy-in and embed Accelerated Reader across KS3 to increase reading for 
pleasure.  We will deliver individual reading intervention for those 
students whose reading is 3 years below.  This may involve withdrawing 
them from lessons for short periods.   

Further consideration required Working with other departments in order for other subjects areas and 
staff to have similar training to that of the English team in order to 
provide similar support 

Projected spending  £14,219.10 

Note: Please refer to the reading and literacy priorities document for more information on the 

above and other strategies to support all students but in particular our pupil premium and SEND 

students – please contact Mrs T Moodie for more information. 

Targeted academic support for current academic year 

Measure Activity 

Priority 1 Male PP students to make as much progress as female PP 
students 

Priority 2 Support sessions after school in all core subjects for KS3 students 
and all subjects in KS4. 

Further consideration required Monitor the attendance of these sessions – being mindful of 
supporting those that have issues attending and removing those 
barriers 

Projected spending £29,760 including Support Staff additional hours. 

Wider strategies for current academic year 

Measure Activity 

Priority 1 
Increasing attendance amongst disadvantaged pupils (with the 
exception of students marked X for CV-19 medical reasons.  These will 
be supported by Welfare calls and remote learning.) 

Priority 2 

Employing additional Assistant Heads of Year (AHoY) to support 
monitoring attendance for all students with an emphasis on PP/SEND 
students.  We have now an Assistant Head of Year for each year group 
to support monitoring of attendance. 

Further consideration required CV-19 linked symptoms could cause misdiagnosis  

Projected spending £56,000 
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Attendance:  One of our key areas for development is to keep working on increasing attendance 

from 89.52% for PP students (this had been recorded up to 13th March 2020 – Non PP: 94.31%).  

Attendance figures were not recorded over March – July period owing to CV-19. We now have, 

moving forwards an AHoY in every year group (7-13) who will be monitoring the Year group 

attendance but in particular that of the pupil premium students. Regular communications with 

parents and carers in order to support the child and to implement strategies where applicable to 

increase attendance. Adaptations made to the way we monitor and support with attendance to 

allow for better communication with parents. 

Monitoring and implementation 

Area Challenge Mitigating action 

Teaching 

Ensuring enough time is given over 
to allow for staff professional 
development 

Use of INSET days (Marc Rowland and Christine 
Counsell £1,000) and additional time via our 
SLE, provided to develop the curriculum, quality 
assure and monitor the impact of this on our 
pupil premium students. 

 

Targeted support 

We have a newly appointed SLE now 
working in English, focussing on 
training staff on how to improve the 
teaching of reading and writing.  

 

Ensuring all SEND/PP students are 
considered in all teaching planning.  

We have new diagnostic testing for reading, to 
identify specific areas for teacher focus.  Our SLE 
will support teachers in addressing these needs. 

 

SENDCo to liaise with all Head of Departments 
to ensure consideration is given to targeted, 
identified groups in teaching and planning.  This 
will all be monitored by the Quality Assurance 
cycle. 

Wider strategies 
Engaging the families facing most 
challenges with accessing homework 
and communication via IT 

Offering support for purchasing/lending laptops 
for home use in homes where computer access 
is limited or non-existent (£5,782).  

Review: last year’s aims and outcomes 

Aim Outcome 

Achieve top quartile for progress made by 
disadvantaged pupils amongst similar schools 

2019-2020 performance overview not available owing to cancellation of 
examinations due to Covid-19 – there have been improvement in 
examination result over the last four years; the Academy is confident 
that this would have been sustained in 2020. The Centre Assessed 
Grades (CAG) for GCSE and A Level are not permitted to be published, 
however outcomes achieved by the students would have retained the 
local and national positions.  Please go to our website to see the results 
for 2018-2019.  For further information on the 2019-2020 data, please 
contact our SENCO. 

Achieve national average for attainment for 
disadvantaged pupils 

Achieve average English and maths 5+ scores for 
similar schools 
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Forward Plan for 2020 - 2021 

Other areas we are using the Pupil Premium (PP) funding to assist the priorities above and to aid other 

initiatives / intervention / student and parental support can be seen below. This also links to our Literacy 

and numeracy strategy which continues to be a focus for students – please refer to that document for more 

strategies.  Owing to Covid-19, this year we had limited information from primary schools and did not 

receive the same assessment data.  We are, therefore, assessing the students in Year 7 whilst continuing to 

focus on running reading and times tables programmes, which are regularly evaluated for impact. 

 

Student support in 
and outside of the 

classroom 

Reason for keeping this and impact it made last year 

Accelerated Readers 
and the Library    

Accelerated Reader (AR) was purchased in 2019 to increase the efficacy of reading for pleasure 
and improve reading in our students who were not secondary ready. The use of AR has been ex-
tended to all of Year 8 from September 2020. For information on its impact please refer to the Lit-
eracy and Numeracy Catch Up document (and library support section below). This has been high-
lighted above within our priorities. 

Bedrock Learning 
 
£11124.89 

Bedrock Learning’s use was continued at KS3.  Last year, all prior attainment groups showed an 
increase in their tier 2 vocabulary of just over 20% in Year 7. During the COVID school closure Bed-
rock facilitated vulnerable students in accessing online work that had an impact across all sub-
jects, not just English.  For more information on our figures specific for our Pupil Premium stu-
dents please contact s.bursey@beacon-academy.org Bedrock usage will, therefore, continue for 
2020. This will be used for all year groups in Key stage three.  

Library Support 
£5,374 

With the relocation of the library in 2019, additional initiatives (including AR) were introduced to 
students to raise awareness of lifelong pleasure and benefits of engaging with reading. Staff given 
responsibilities to support this area of the strategy for all students but in particular focusing on 
our PP students.  The use of the library books at KS3 increased by 800% in 2019/20 – Pupil Pre-
mium went from 61 to 720 borrowed books and increase of 1080%. This library support will con-
tinue in 2020-21.  

Access-It Library Cat-
alogue 
 
 £2,500 

We have bought a new library catalogue to enable students to select the reserve books remotely.  
The catalogue has interactive features enabling students to recommend books for friends and 
share reviews.  As well as making our library stock fully accessible for students during Covid-19, 
we hope this will also drive forward our reading culture.  This will continue to support the above 
and continue the increase of students reading. 

Literacy Class Literacy class for the identified pupil premium students. This has allowed the Academy to focus 
support and attention on developing the literacy skills of identified students. Focus on Key Stage 
3. 
 
 
 

Homework The Academy has deployed the Edulink program (to replace Classcharts). This allows for parents 
and students to accurately track homework tasks at home. This ensures increased engagement 
for parents and carers with their children’s school work. We also provide Support sessions for stu-
dents in Key stages 3 and 4 in all subjects along with homework support sessions for targeted stu-
dents or those that ask for support (see below). 

Homework Clubs The Academy provides staffed Homework clubs where students are able to access dedicated sup-
port, both from specific subjects and HoY (head of year) sessions.  Identified PP students were in-
vited.  Available for all students but focus on Key Stage 3. 

Exams 
 
£3,000 

Development of the exam period revision timetable to provide greater support to PP/SEND (Pupil 
Premium/Students with educational needs and disabilities) students with their GCSE revision will 
continue in 2020-2021. This provided the students with a structured timetable where support 
was made available to review the content for that subject in preparation for their exams. During 
the exams will also provide an exam breakfast for these students and a mini bus service. These 
sessions were well attended last year and a 100% attendance to all exams by PP students.  
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Extra-curricular and 
enrichment  
£10,000 

Extra-Curricular and enrichment support to continue this academic year.  Each year we ring fence 
an amount of money to support our PP students which helps towards extra-curricular support.  
Last year, many of the trips had to be cancelled but this money was invested in additional school 
uniform and laptop provision to support families in need. This year we will continue to support 
the students (COVID permitting) in particular with such activities as the Duke of Edinburgh oppor-
tunities. 

 
 

Family Support 
£10,000 

Support families with uniform, food, equipment, transport etc. within the academic year. Our 
SENDCo and HoYs meet and communicate regularly with parents to discuss funding support.  

Catch up funding 
(CV-19) 

Staffing increase this Academic year to support current climate (Pandemic). Smaller classes in 

certain subjects with focus on supporting our PP and SEND students. Funding to support this taken 

from the Catch-Up Funding. 

PP Project 
£2,000  

Staff have the opportunity to apply for some funding to support an initiative to address the 

priorities above. We will measure the impact and action some of the findings if and where 

applicable to other groups and classes. 

The Workplace 
£13,500 

Two places available at ‘The Workplace’ to support students who may benefit from this alternative 

curriculum/environment has been confirmed for this year. Impact of this facility and the education 

it provides will be monitored throughout the year. 

 


