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Beacon Academy Able, Gifted & Talented Statement of Intent 

 

Rationale 

Why do we need an Able, Gifted and Talented Statement of Intent? 

Beacon Academy’s vision is to provide the best possible education for all students and to 

become an exceptional educational establishment both locally and nationally. 

We are a proudly non-selective, non-denominational comprehensive school. This 

vision necessitates that we provide the necessary foundations for all students 

regardless of their ability to achieve their full potential. For Able, Gifted and Talented 

children this requires the best possible provision in order to facilitate their success. 

The best provision for the most able students will only be achieved if sought 

deliberately and promoted explicitly at all levels of the Academy’s provision. 

Successful provision for the most able students provides not only inherent value in 

terms of enabling Able, Gifted and Talented students to pursue their interests and 

areas of expertise, but also the foundations of improving the numbers of students 

achieving the very top grades in assessments at Key Stage 4 and 5. 

Section 1 - Introduction and Identification: 

1.1 Definition 

All academies should recognise, in accordance with DfE guidelines, that Able students 

are typically advanced in comparison with the average for their year group but not 

significantly so; whereas, ‘Gifted and Talented’ students are those students who 

achieve, or have the ability to achieve, at a level significantly in advance of the 

average for their year group. 

 ‘Gifted’ students are those who demonstrate outstanding levels of aptitude (defined 

as an exceptional ability to reason and learn) or competence (documented 
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performance or achievement in top 10%) in one or more subject. This should in the 

first instance be recognised with reference to data (the top 5-10% of the cohort, which 

is a CAT average of 120 for the current year 7 cohort). 

‘Talented’ students are those students who are distinctly above average in fields of 

performance including Art, Technology, PE, Music and Drama. They have skills or 

abilities that are developed systematically or that emerge gradually as aptitude is 

transformed into skill. 

 

 

 

1.2 Register 

‘Gifted and Talented’ students will be identified and placed on the Academy’s ‘Gifted 

and Talented’ Register. The register will be reviewed and updated at regular times in 

the academic year, based on hard and soft data. 

Beacon Academy believes that identification and provision are integral and therefore 

aim to provide as many opportunities as possible for all students to reveal, display and 

extend their range of talents and abilities. Identification is not an end in itself. 

Identification will be through a balance of different approaches based on the following 

levels if evidenced: 

• Subject Area Nominations; based on relevant assessment profiles using 

multiple types of quality assessment including teacher assessment. 

 

• Assessment Results; such as standard tests, NFER cognitive ability tests, 

National Curriculum tests and examination performance externally and 

internally. 

 

• SENCo Nomination; it is recognised that not all students perform well in tests 

and that some students are able but may have a specific learning difficulty. 

Teacher assessment is crucial in this case and the Academy’s SENCo will play 

a role in the student’s identification. 

 

• G&T Coordinator Nomination; through the management and monitoring of 

data tracking the performance of groups of students, the G&T Coordinator will 

interrogate nominations and ensure that the correct students are identified and 

placed on the register. 

 

• Parent Consultation; Beacon Academy will respond to any parental 

nomination and welcome any background, knowledge or evidence of a 
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student’s work done at home if appropriate. This information will be cross 

referenced to performance data. 

 

 

Section 2 – Provision: 

2.1 Organisation of provision 

The provision for our gifted and talented students is the responsibility of all teaching 

and support staff. How particular staff should contribute is broken down below. 

The Academy Senior Leadership Team 

• Work with all staff to achieve an environment where success, aspiration and 

achievement are core values. 

• Ensure pedagogy across the Academy allows all students to achieve to the 

best of their ability. 

• Ensure the Gifted and Talented Coordinator and all staff are fully trained and 

equipped to provide top quality outcomes for students. 

• Ensure sufficient funding is made available to support gifted and talented 

activity, both within the core curriculum and in extra-curricular provision. 

• To monitor student achievement rigorously, as part of whole-Academy 

evaluation. 

Gifted & Talented Coordinator 

• Develop strategies for improvement of gifted and talented provision in 

consultation with the Principal, SLT, governors and staff. 

• Maintain and develop the Academy’s gifted and talented policy. 

• Maintain an up to date register of students. 

• Work with subject G&T links and subject leaders to ensure that teaching across 

the curriculum meets the needs of students and that best practice is shared 

across the Academy. 

• Ensure that there is widespread awareness of relevant current thinking on 

gifted and talented education. 

• Monitor students and ensure effective and consistent tracking across the 

Academy in partnership with subject and tutors. Work with teachers to put 

measures in place for underachieving students. 

• Work with the CPD coordinator to identify and provide necessary CPD to staff 

to effectively meet the needs of students. 

• Work with tutors to raise aspirations of students. 

• Provide a link between gifted and talented students and relevant outside 

agencies. 

• Communicate with parents, staff and governors the provisions being made for 

students, through updates, the bulletin, briefings, etc. 
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• Advise parents on supporting their gifted and talented children. 

Subject Leaders 

• Ensure that G&T provisions are included in each scheme of learning and are 

met by staff: there are opportunities for extension and enrichment built into 

every scheme of learning; higher order thinking skills are developed; students 

have the opportunity to develop their independence and organise their own 

work (Learning to Learn); students evaluate their own work and set their own 

targets (Assessment for Learning). 

• Nominate a Subject Departmental gifted and talented link. 

• Support the Subject Departmental gifted and talented link in sharing the good 

work undertaken by the subject area and considering how ideas used in other 

areas could be developed. 

• Support the Subject Departmental gifted and talented link in developing a 

portfolio of high ability work. 

• Contribute to whole Academy strategies as appropriate. 

Subject Departments 

• Share and learn from the good practice of colleagues in gifted and talented 

teaching, focussing on the development of thinking skills through their subject. 

• Meet with and work together with the gifted and talented coordinator and other 

gifted and talented links to develop whole-Academy and departmental 

provision. 

• Develop methods to help students to make links between their subject and 

other subjects. 

• Coordinate and support the identification of gifted and talented students in their 

subject area. 

• Liase with the gifted and talented coordinator on behalf of their subject area. 

• Consider how to identify high ability underachievers in their subject area. 

All teachers and support staff 

• Provide differentiated activities and appropriate support and resources for the 

most able students, e.g. extension and enrichment activities. 

• Target questions and work to challenge the thinking of gifted students. 

• Be aware of the very able under-achievers and to challenge them. 

• Be aware of which students in their teaching groups are on the gifted and 

talented register and the reasons for which they were included. 

• Assist in the identification of G&T students. 

2.2 Learning and Teaching in Lessons 



6 
 

Our Academy aims to meet the needs of ‘Gifted and Talented’ students through 

planned provision that identifies learning outcomes, challenges and extends the most 

able students.  

All students should aspire to make at least four levels of progress from Year 7 to 11. In 

many cases, ‘Gifted and Talented’ students may exceed these expectations and it is 

the role of the classroom teacher in every lesson to ensure that said students are 

provided for in accordance with the principle of ‘stage not age’. The most able 

students should be motivated and provided with learning opportunities to go beyond 

the level of attainment expected of other students in their age group. Every classroom 

teacher is responsible for enabling Gifted and Talented students to experience a 

broader curriculum and deeper learning experience. 

 

2.3 Curriculum 

Beacon Academy aims to develop a curriculum that is individualised where ‘stage not 

age’ is the determining factor for student progression. A curriculum should be flexible 

to meet the demands of student choice with their relevant ability. Beacon has a 

responsibility to make sure all students receive a broad range of opportunities, so 

students can experience and investigate their talents in all sorts of areas.  

2.4 Enrichment Opportunities 

An enrichment programme shall exist within Beacon which includes all departments 

and is supported by departmental and whole-Academy budgets. 

This should provide opportunities for expert provision, external visits or enhancement 

programmes. Enrichment involving all Academy areas including talent subjects, can 

be developed across the Academy. Trips and specialist days with annual activities 

outside Academy time can aid this provision. 

‘Gifted and Talented’ students should be able to become involved in projects and 

activities allowing them to work with students across year groups, e.g. to take part in 

extra-curricular activities, such as operating as Science Learning Leaders, acting as 

peer mentors, serving as Student Ambassadors or assisting with the Year 6 Induction 

events and activities. This should be in addition to whole-Academy clubs and 

societies. 

All enrichment opportunities will be tracked and monitored by the Gifted and Talented 

Coordinator and assessed for impact as part of the Academy’s monitoring process. 

2.5 Mentoring and intervention 

A mentoring system, organised by the Gifted and Talented coordinator, provides 

pastoral and academic mentoring beyond that of the tutor to: 

• Exceptionally able students  
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• Students identified as ‘underperforming’ either by the gifted and talented 

Coordinator or subject representatives. 

2.6 Student Voice 

Students will be given an opportunity to engage with and shape provision for the able, 

gifted and talented students at the Academy through surveys created and analysed by 

the Gifted and Talented Coordinator. 

 

 

 

 

Section 3 - Monitoring and Evaluation: 

3.1 Data 

Student progress is given high status when measuring the performance of Beacon 

Academy. All Gifted and Talented students should make outstanding progress with a 

positive Progress 8 score. 

3.2 Staffing 

Beacon Academy has a named member of staff, the ‘Gifted and Talented’ 

Coordinator, who has overall responsibility for the management and evaluation of the 

Academy’s ‘Gifted and Talented’ provision.  

At Beacon Academy each subject area nominates a member of staff to be the ‘Gifted 

and Talented Link’, responsible for ‘Gifted and Talented’ within that subject area. The 

link liaises with the Gifted and Talented’ Coordinator and regularly checks provision 

including: teaching and learning, data, medium term plans, lesson planning, 

enrichment and identification. This member of staff is expected to contribute to the 

organisation of departmental enrichment opportunities for More Able students. 

3.3 Evaluation Strategies 

Each year, the ‘Gifted and Talented’ Coordinator, audits the whole Academy provision 

using the National Institutional Quality Standards in ‘Gifted and Talented’ Education. 

This results in a RAG rating assessment which clearly identifies areas to improve 

upon in order to raise standards. This feeds into the annual action plan for Able, Gifted 

and Talented student provision. The annual action plan, in turn, forms a key element 

in the ‘Gifted and Talented’ section of the Beacon Action Plan. This Plan is reviewed 

regularly by the Headteacher, Senior Leadership Team and the Academy’s Governing 

Body. The governing body monitors the effectiveness of the provision through the 

Teaching and Learning Committee. 
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Within the evaluation schedule of the Academy the audit of National Classroom 

Quality Standards in ‘Gifted and Talented’ Education will be completed annually 

through focused lesson observations, learning audits, lesson plan audits, data 

analysis and stakeholder interviews. This audit also includes an opportunity for 

stakeholder voice, including surveys of students, staff and parents. 

In addition to an overall audit, the Gifted and Talented register is used to monitor the 

progress of specific student groups including Pupil Premium, DSEN and EAL. The 

inclusion of students from these groups is monitored and ‘gaps’ between the 

attainment of G&T students in different groups are analysed and action taken as 

necessary. 

The ‘Gifted and Talented’ register is regularly updated by the ‘Gifted and Talented 

Links’ in conjunction with Subject Leaders. The ‘Gifted and Talented’ Coordinator 

collates the Subject ‘Gifted and Talented’ Registers (shadow register) and 

produces/manages the whole Academy ‘Gifted and Talented’ Register, ensuring that 

the correct % of students have been identified in each cohort. This is reported for the 

Academy’s annual census. 

The Gifted and Talented Coordinator will aim to ensure that the correct amount of time 

is allocated to the development of the Academy’s ‘Gifted and Talented’ provision from 

directed and training time. The ‘Gifted and Talented’ Coordinator will regularly update 

the Governing Body and the Academy Leadership Team on Gifted and Talented 

developments. 

Liaison with primary schools during the transition from Year 6 to 7 regarding ‘Gifted 

and Talented’ students forms part of the transition data and information to aid a 

smooth transition between Key Stages. 

Section 4 – Appendix & Reference: 

4.1 Appendix 

National Institutional Quality Standards in ‘Gifted and Talented’ Education  
 
Classroom Quality standards in ‘Gifted and Talented’ Education  
 
4.2 Reference 
 
National Association for ‘Gifted and Talented’ Children - student definitions 
www.nagc.org 
 
National Society for ‘Gifted and Talented’ - identification signs 
www.nsgt.org/articles/index.asp 
National Association of Able Children in Education - www.nace.co.uk 
 
Recommended Support for Parents of ‘Gifted and Talented’ Children –  

http://www.nagc.org/
http://www.nsgt.org/articles/index.asp
http://www.nace.co.uk/
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http://webarchive.nationalarchives.gov.uk/20121015000000/http://www.direct.gov.uk/e
n/Parents/Schoolslearninganddevelopment/ExamsTestsAndTheCurriculum/DG_1003
7625 
A Framework for 5 Levels of Giftedness with benchmarks - from an article by Deborah 
Ruf (2005) www.nagcbritain.org.uk/schools.php?id=109 
 
MENSA, the High IQ Society - 
www.mensa.org.uk/mensa/gifted_and_talented_support 
 
GIFT are an organisation who arrange enrichment and residential opportunities 
specifically for ‘Gifted and Talented’ students - www.giftltd.co.uk 

http://webarchive.nationalarchives.gov.uk/20121015000000/http:/www.direct.gov.uk/en/Parents/Schoolslearninganddevelopment/ExamsTestsAndTheCurriculum/DG_10037625
http://webarchive.nationalarchives.gov.uk/20121015000000/http:/www.direct.gov.uk/en/Parents/Schoolslearninganddevelopment/ExamsTestsAndTheCurriculum/DG_10037625
http://webarchive.nationalarchives.gov.uk/20121015000000/http:/www.direct.gov.uk/en/Parents/Schoolslearninganddevelopment/ExamsTestsAndTheCurriculum/DG_10037625
http://www.nagcbritain.org.uk/schools.php?id=109
http://www.mensa.org.uk/mensa/gifted_and_talented_support
http://www.giftltd.co.uk/

