
 
 
 
 

 
 

Annual Report to Parents 2019-2020 
 

 
Introduction  
As an academy, Beacon Academy is accountable to the Beacon Community College Academy Trust, which is, as 
an exempt charity, accountable to the Secretary of State for Education.  A board of trustees is tasked with 
making sure that the school delivers the trust’s charitable object or purpose which is to advance education for 
public benefit. 
 
The trustees do this by carrying out three core governance functions.  These are reported on in full in the 
trust’s annual report and financial statements which can be found here.  This is a brief summary designed to 
complement the extensive information in those reports, so assuring parents that their children are being well 
served by the school.   
 
COVID-19 and the impact of the pandemic 
Any report that includes the year 2020 will inevitably make reference to the impact of the coronavirus 
pandemic.  It was clear from early March that schooling would be interrupted and it is to the education 
community’s credit that it responded so well to the extraordinary situation.  Inevitably the pandemic also 
impacted on the way that schools and trusts have been governed and in common with many trusts, Beacon’s 
trustees arranged that a small group of trustees had delegated powers to make decisions concerning the 
running of the school.   
 
Core function 1 – ensuring clarity of vision, ethos and strategic direction  
The trustees determine the trust’s vision which for some years now has been: 
 

 To provide the best possible education for all of our students and to continue to be an exceptional and 
high-performing educational establishment, locally, nationally and globally.   

 
Central to this is ensuring that the curriculum is broad and balanced and is being taught in a way which 
prepares students well for adult life.  In order to achieve this, trustees agree each year with the headteacher 
the key strategic priorities that the school will focus on.   
 
However, for a large part of this year trustees’ focus has been on ensuring that during the pandemic the school 
is providing the best education it can to students whether in school or remotely.  This has meant a certain 
suspension of forward thinking activities with energies being put into ensuring that the assessment of risk is 
detailed and accurate, staff are being supported and students are being taught.  We were delighted that 
despite the cancellation of all public exams, the vast majority of Beacon students’ plans were unaffected.   
 
Core function 2 – holding executive leaders to account for the educational performance of the organisation 
and its pupils, and the effective and efficient performance management of staff  
Each year trustees appraise the performance of the headteacher against objectives set the previous year; in 
turn the headteacher performance manages her staff, and reports how this has worked to the trust board. 
Trustees delegate this task to a small group, and engage an education expert to advise on the process.    
 
Core function 3 – overseeing the financial performance of the organisation and making sure its money is well 
spent 

http://www.beacon-academy.org/web/perch/resources/beacon-academy-trust-annual-report-financial-statements-2019-20.pdf


Beacon’s annual budget exceeds £7m.  This is public money for which there are detailed stipulations about how 
it must be managed.  The trust board is required to constitute an audit and risk committee and there are 
restrictions as to who can sit on this.  It is chaired by a trustee who is a chartered accountant.  The trust is 
subject to both internal and external audits and must respond to any contrary findings.  To date there have 
been clean bills of health and benchmarking demonstrates that the trust is providing value for money.  
 
Matters of compliance 
Trustees are also responsible for ensuring that the school fulfils its statutory duties.  These range from 
complying with the Equality Act 2010, meeting the requirements of Keeping Children Safe in Education and 
complying with the Academies Financial Handbook. 
 
Trustees seek assurance that the school is fulfilling its statutory duties in a number of ways which include: 

• Reports from senior leaders  

• Reports from external advisors and experts  

• Engaging auditors and responding to their reports 

• Meeting with senior staff  

• Meeting with other staff and students 
 
Trustee meetings 
The trust board met five times last year.  From March all meetings were held by video conferencing.  Due to 
the pandemic the annual development day had to be cancelled, but trustees with particular responsibilities 
continued to carry these out, again by video conferencing. 
 
In conclusion 
The end of the year marked not only the end of remote schooling for most students, but also the end of the 
board being led by its long standing chair, Nigel Gourlay.  The trustees are enormously grateful for the 
contribution Nigel has made to the trust and to Beacon Academy, and is delighted that when he steps down as 
a trustee he will remain as a member of the trust. 
 
Clare Collins 
Chair of Trustees, Beacon Academy 
December 2020  
 
 
 
   
 
  


