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 There are five sections to this policy:  

1. Rationale and Aims  

2. Responsibilities and Duties  

3. Reporting to Parents and Carers 

4. Appendices  

i) National Indicator Setting 

ii) Reporting 

iii) Approaches to learning and approaches to independent study/homework 

iv) Feedback Policies 

v) Internally Assessed Work at GCSE and GCE  

vi) Grades and equivalents  

vii) Glossary 
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1. RATIONALE AND AIMS  

 

To raise standards of achievement at Beacon Academy, we use national indicators. Using a 

student’s prior attainment, an indicator grade is set. We continuously monitor students’ 

progress and, where necessary, intervene to support improving outcomes for all students.  

The core purpose of assessing students’ work and providing feedback is to raise standards 

and ensure students make progress.  

Recording and reporting allows all stakeholders – students, staff, parents/carers, Trustees and 

external agencies – to measure the impact of teaching and learning.  

Aims  

• to establish a coherent approach to feedback, assessment, recording, and 

reporting across all subject areas 

• to document Beacon Academy’s approach to feedback, assessment, recording, 

and reporting  

• to provide a reporting system that is clear to students, staff, parents/carers, 

Trustees and other stakeholders  

• to document an agreed approach to the monitoring and recording of student 

progress 

• to provide evidence of the degree that students have assimilated the curriculum. 

Rationale  

The purpose of assessment is to:  

• involve students in the learning process through explaining the reasons for the 

assessment and its relationship to the curriculum   

• record positive achievement which contributes to formative feedback 

• make sure that students are fully aware of assessment objectives and or the 

criteria for success  

• discuss performance and establish clear, achievable targets for students. 

Assessment should also be:  

• manageable and useful  

• a reliable source of information  

• positive and support success  

• understandable to students, parents and teachers 

• an essential part of teaching and learning  

• in line with examination and coursework specification requirements  

In addition, assessment is used to: 

• help set achievable learning goals for future improvement  

• give information about strengths and weaknesses  

• compare achievement and progress against prior attainment between students with 

similar starting points 

• evaluate the success of teaching strategies providing an indication of what works 

and what does not work. 
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Feedback 

Feedback is a learning dialogue between student and teacher that informs the student's 
progress. Written and verbal feedback can be given in a range of forms to suit the situation 
and circumstances.  Departments have their own feedback policies and assessment maps. In 
year 9 and KS4, students must receive feedback on written work twice a term. At KS5 
students must receive feedback on written work once a fortnight. 

2. RESPONSIBILITIES AND DUTIES  

The Trustees will by agreement:  

• support Beacon Academy to deliver all aspects of the Policy  

• ensure that the relevant policy is regularly reviewed and updated  

• assist the school in setting realistic targets for achievement in Key Stage 3, Key Stage 

4 and Key Stage 5  

• monitor the effectiveness of the school by measuring the value added component 

(Progress 8 in Key Stage 4) to ensure that Beacon Academy is effective 

The Leadership Team will:  

• undertake a regular review of the implementation and effectiveness of the Policy 

through inspection and ‘Subject Specific Reviews’  

• support and monitor the different staff teams in the implementation of marking, 

feedback, assessment, recording and reporting practices  

• provide all stakeholders with clear and accurate information relating to student 

progress and achievement 

• ensure that there is a coherent strategy for the effective management of performance 

data  

• set evidence-based student national indicators for students. Monitor student progress 

towards their national indicators  

• ensure staff receive training on the interpretation and use of data to inform their 

planning  

• periodically measure the ‘value added’ of individual students and groups in order to 

recommend whole Academy targets for achievement to the Trustees 

• make use of any relevant externally generated Academy performance analysis and 

other sources of data to assist with the development of the Beacon Action plan 

Heads of Department will within their subject areas:  

• develop their department assessment maps and feedback policies and support 

department members in the implementation of the policy  

• use assessment data to identify areas for curriculum development 

• undertake a regular review of the implementation and effectiveness of the policy as 

part of the quality assurance cycle 

• plan assessment opportunities into their schemes of work and regularly evaluate their 

effectiveness  

• establish agreed subject criteria for assessment and marking which conform to whole 

Academy guidelines   

• monitor the consistency and accuracy of assessment and feedback 

• ensure that assessment information is systematically recorded and appropriate  

• analyse performance data, monitoring progress of students towards their indicators 

throughout the year  
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• use data analysis to identify underperformance, direct intervention strategies and 

evaluate impact 

• use assessment information for setting students  

• identify the CPD needs of their team 

• maintain a portfolio of assessed work to ensure consistency of standards  

• ensure that their Department meets the report deadlines and standards  

SENDCo will:  

• analyse performance data and monitor progress for each SEND student and liaise with 

the relevant Head of Department where the student is not on track to achieve their 

indicator 

Subject Teachers will:  

• know, understand and fully adhere to the Academy Assessment and Department 

feedback policies 

• gain the necessary expertise and knowledge about data analysis through training  

• ensure that students have a clear understanding of the assessment criteria  

• regularly assess and mark students’ work in accordance with the Academy’s and the 

department’s approaches 

• use the results of all assessments to monitor progress and plan future learning tasks 

which match student capabilities  

• motivate students by giving them a clear picture of their level of performance, what 

they have done well and what they need to do better next time  

• meet the report deadlines and standards 

3. REPORTING TO PARENTS AND CARERS 
 

All Years: 

Approaches to Learning and Approaches to Homework/Independent Study: 

We want our students to learn and our teachers to teach. In order to ensure that the right 

environment is in place for this to happen, we expect our students to behave and work to 

ensure that they progress. Similarly, working at home and independently supports a student’s 

learning and progress. Reports for students in all years will include each student’s approach to 

learning in the classroom and their approach to homework/independent study shown as a 

number 1-4, using the ‘Approaches to Learning and Approaches to Homework/Independent 

Study’ comment bank (Appendix iii) Indicator grades are based on prior attainment – KS2 

SATs for GCSE Indicators and GCSE performance for A Level Indicators. They are an 

estimate of how any given student should do in a particular subject when they take the final 

examinations in year 11/13. They are produced by Fischer Family Trust and are based on how 

students with similar prior attainment historically performed nationally in their GCSE/A Level 

examinations.  For more information, see Appendix i.  

Year 7 and 8 

Students will undertake curriculum knowledge tests in the majority of subjects twice a year. 

Rotation subjects (music, dance, drama and technology) will complete a practical assessment 

at the end of the rotation and a curriculum knowledge test in term 5 or 6.  Reports will show 

the percentage achieved in each test, a scaled score and the average percentage for each 
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subject. Reading ages will also be reported. Indicator grades will be provided for English and 

Mathematics for students in year 8. 

 

Years 9, 10, 11, 12 and 13: 

Reports will show indicator grades for each subject being taken, except for Physical Education 

in Year 9. They will also show the grade a student is projected to gain in the terminal 

examination, if they continue working at their current levels. Teaching staff will use their 

knowledge of the student, their current attainment, their current approaches to learning and 

homework/independent study and their attendance to ‘project’ their students’ attainment in 

their final examinations. Teachers may use a +/- with the projected grade, for example a 5+ or 

a 7-.  + denotes a strong performance at the grade, with the potential of achieving the grade 

above if the strong performance continues. – denotes a weaker performance at the grade, 

showing concern that the student may drop to the grade below. The range of grades and their 

equivalents can be found in appendix vi. This will be updated annually.  

In year 9, reports will show a standard for Physical Education. Students were assessed on 

arrival at Beacon and an ongoing basis, to ascertain the level of prior learning, skill and 

aptitude. Based on assessments, students are assigned to one of four standards. 

 

4. APPENDICES 

(i) Indicator Setting 

Indicators are an estimate of how each student should do in each subject at the end of the 

course. At Beacon we used indicators produced by Fischer Family Trust (FFT). 

They are based on prior attainment data and reflect how similar students with similar data 

achieve in the best schools nationally (top 20% for Key Stage 5, top 5% Key Stage 4.).  

FFT calculate the percentage chance of a pupil achieving every grade, and the grade which a 

student has a cumulative 50% or higher chance of achieving becomes their indicator grade.  

They also calculate the chance of the student achieving a higher grade and the risk of the 

student achieving a lower grade. 

We share the indicator grades with students towards the start of years 10 and 12. In year 10 

we share a chances graph for English and Mathematics. With year 12, we share the chances 

graph for each subject. 

We aim to gather as comprehensive a range of attainment data as possible on entry to school 

and throughout a student’s life at Beacon.  

Where prior attainment data is not available, we use indicator data from a student who is 

performing at a similar level.  

 (ii) Reporting  

Is in a variety of formats:  

• tracking reports for all students  

• a Parents Consultation Evening at least twice per year  
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• the reporting of formal assessment results 

• the publication of GCSE/GCE and vocational results  

 the Trustees receive information on progress throughout the year to enable them to 

make informed decisions when agreeing targets and monitoring and evaluating 

progress.  

(iii) Approaches to learning and approaches to independent homework/study comment 

bank 

 Approach to learning: Descriptors 

Descriptor 
strand 

1: Exceptional 2: Good  3: Coasting 4: Cause for 
concern  

Engagement, 
feedback and 
behaviour 

I actively listen 
and engage at all 
times and seek 
feedback on how 
to improve the 
quality of my 
work. My 
behaviour always 
contributes and 
enhances mine 
and others' 
learning. 
 

I engage with good 
interest in my 
learning, am 
attentive and 
focused and 
respond well to 
feedback and 
targets. My 
behaviour always 
contributes to mine 
and others' learning. 
 

I often engage 
in lessons and 
am generally 
focused 
although I may 
not try hard 
enough to 
improve my 
work after 
feedback. My 
behaviour is 
inconsistent and 
does not always 
support my 
learning. 

I make little effort 
to engage or 
focus. I fail to act 
on feedback 
provided and 
consequently I 
make limited 
progress. My 
behaviour 
disrupts mine and 
others' learning. 

Management 
and input to 
work 

I manage my time 
and work 
efficiently and 
independently. I 
complete work 
enthusiastically 
and look to 
extend whenever 
I can. 

I willingly do what is 
asked of me and 
sometimes, more. I 
work consistently 
hard to achieve 
good outcomes in 
most cases. 

I do the 
minimum and 
no more without 
direction. My 
work and effort 
reflects a desire 
to not be 
noticed. 

I actively choose 
not to manage 
my time, work 
and organisation. 
I have little pride 
in my work. 

Resilience, 
values and 
attitude  

I show great 
resilience and 
persevere in all 
tasks, even when 
they are difficult. I 
consistently 
promote positive 
attitudes and 
academic 
responsibility 
towards others 
and myself and 
have a thirst for 
learning. 

I show resilience 
and am willing to 
persevere when 
things are difficult. I 
am consistent in my 
positive attitude and 
academic 
responsibility 
towards others and 
myself and 
I am well organised. 

I show some 
resilience but 
tend to give up 
when things get 
difficult. I am 
inconsistent in 
my positive 
attitude and I 
tend to drift off-
task and seek 
support before 
independently 
trying. 

I give up quickly 
when faced with 
challenging 
and/or 
independent 
work. I have little 
pride in my work 
and 
I have a negative 
attitude towards 
others and 
myself. 
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  Approach to homework/independent study/controlled assessments: 
Descriptors 

Descriptor 
strand 

1: Exceptional 2: Good  3: Coasting 4: Cause for 
concern  

Quality, 
completion 
and 
management 

I always fully 
complete work to 
the best of my 
ability and to the 
highest standards 
and I always 
manage my time 
effectively so that 
homework is 
consistently 
submitted on or 
before deadlines. 
 

I always fully 
complete work to 
the best of my ability 
and manage my 
time well so that 
most of the time, 
homework is 
submitted to 
deadlines. 
 

I am 
inconsistent in 
completing work 
to the best of 
my ability and/or 
fully and I am 
also 
inconsistent in 
managing my 
time effectively. 
Therefore, 
homework is not 
always 
submitted to 
deadlines. 
 

I rarely complete 
homework to the 
best of my ability, 
fully or to 
deadlines. 
Therefore, my 
homework tasks 
are often 
incomplete or 
unfinished and/or 
not submitted. 

Attitude and 
independence 

I always look to 
extend my 
learning and 
develop wider 
knowledge and 
understanding 
through 
homework and 
independent 
study and I 
willingly take 
every opportunity 
I can to do this.  
 

I often look to 
extend my learning 
and understanding 
through homework 
and I prepare for 
learning activities by 
working 
independently. 

I focus on 
completing 
homework by 
doing the bare 
minimum and I 
do the same to 
prepare for 
learning 
activities. 

I actively avoid 
completing 
homework and 
I never work 
independently. 

 

(iv) Feedback Policies   

The purposes of marking and feedback can be to: 

 Identify strengths. 

 Identify misconceptions or weaknesses. 

 Identify what needs to be done in order to progress. 

 Suggest ways in which the student should respond. 

 Identify level of current attainment. 
 
Marking and Feedback Expectations: 

 In years 7 and 8 students will receive percentages in the curriculum knowledge tests. 
They may not receive other written feedback. 

 As a minimum, in year 9 and KS4, students must receive feedback on written work 
twice a term. This marked work must either be given a number, band, grade or code 
(BE – below expectations, ME- meeting expectations or AE – above expectations) 

 As a minimum at KS5, students must receive feedback on written work once a 
fortnight.  This work must be marked against specification mark schemes and must be 
given a number, band or grade. 
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Departments may decide to increase this minimum expectation. 
 

Vocational subjects 

Examined units:  

At both KS4 and KS5 students should be given feedback on formally assessed work, twice a 

term, as a minimum. This work should be assessed against exam board mark schemes and 

this marked work must either be given a number, band, grade or code (BE – below 

expectations, ME- meeting expectations or AE – above expectations). 

Feedback should include areas for further development and an appropriate student response 

task should be set.  

Coursework units:  

Formal assessment of coursework pieces should always be carried out in line with exam 

board requirements  

Feedback should always be line with exam board stipulations. However, as a minimum, 

feedback should identify: 

A. Areas which appropriately cover assessment criteria requirements 

B. Areas which did not meet assessment criteria requirements and need further 

development 

Student response tasks to improve coursework pieces should be set where and when 

appropriate. 

Key Stage 4: All coursework pieces should be assessed against exam board assessment 

criteria and this marked work must either be given a number, mark band or grade.  A minimum 

of two pieces should be formally assessed per term. 

Key Stage 5: All coursework pieces should be assessed against exam board assessment 

criteria and feedback should clearly indicate whether the student has attained the relevant 

grade for that specific piece of work. A minimum of four pieces should be assessed every 

term. 

Assessments must be consistent across the department and identified in department 
assessment maps. 
 
Feedback strategies include: 

 Mark or read a sample (five books including H, M, L and disadvantaged) and give whole 
class feedback on strengths and weaknesses. 

 Read all books and then give whole class feedback. 

 Mark the top, middle and bottom in lesson time and give whole class feedback. 

 Mark a selection of books for specific skills e.g. literacy/ analytical writing skills and give 
class feedback 

 Self/ peer assessment against a model answer or success criteria. 

 Content quizzes. 

 Share excellent student work with the class, anonymously if necessary. 

 Live model how to improve a basic response. 

 Discuss pre-prepared model answers so students can see what they need to aspire to. 
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 Suggest students re-write a particular section of the essay or piece of writing. 

 Aim to mark a number of student response tasks during the lesson. 

 After the lesson, take in a sample to check, including disadvantaged 
 

Homework feedback 

Departments must have statement in their policies about how they will feedback on 

homework.  

Feedback for mock and end of year exams 

Departments must have statement in their policies about how they will feedback on exams 

and tests.  

(v) Internally Assessed Work for External Qualifications 

For the 2018 summer exam series Ofqual has introduced a requirement that marks for 

internally assessed work are shared with students before being submitted to exam boards. 

Furthermore, students have been given the right by Ofqual to request that their marks are 

reviewed if they do not agree with the mark awarded. This review must be conducted by a 

teacher who has not been previously involved in the marking process. 

As a result of these changes, we have introduced the procedure below which must be 

followed when sharing marks with students and organising any necessary reviews. 

1. During the completion of internally assessed work it is vital that students have a clear 

understanding of the final course submission date and the fact that they will not be 

able to redraft any of the work beyond this deadline. This deadline needs to give the 

department enough time to mark and moderate the work so that the marks can be 

given to student at least three weeks before they need to go to the exam board. 

Normally this deadline will be no later than the end of term four.  

2. Staff must share internally assessed and internally moderated marks with students at 

least three weeks before the deadline for posting results to the exam board. At this 

stage student must understand that the work they have submitted is final and cannot 

be subsequently redrafted. 

3. At the same time as step 2, students must be verbally offered the opportunity to email 

staff if they wish to request more information about how their work was marked. This 

information should include a mark scheme and a copy of the non-exam assessment 

cover sheet. Staff may include details of how internal moderation was carried out and 

reminders of any support that has been given to students. This should not be too 

onerous for teachers to provide but could be useful as a reminder to parents and 

students that they have been fully supported in completing their internally assessed 

work to the highest possible standard. 

4. Once students have requested and seen this additional information, they then have a 

deadline of two days within which they must email if they have any further worries or 

concerns about how their work has been marked. Any concern must be specific with 

relation to the mark scheme and criteria for this piece of work, rather than just a 

general assertion that the mark is too low. Upon receiving any concerns, teaching staff 

will be required to consider any them and decide whether the marks need to be altered 

without an external review. This should again be done within two days wherever 
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possible. Students should be promptly informed whether or not their original mark has 

been changed in light of concerns raised. 

5. If a student or parent still wishes for a mark to be reviewed even after a member of 

staff has expressed a professional opinion that the original mark is correct, an official 

review request form needs to be signed by parents and students. This form includes a 

strongly worded warning about the possibility of marks for work going down and a 

notification of fees. These will be equivalent to the review of marking fees charged by 

exam boards (currently £40, with reimbursement if a mark change is confirmed).  

6. A copy of the work and a record of first marking will then be passed to the designated 

reviewer. 

7. If any change in marks cannot be reconciled with the standard of marking established 

by exam board guidance it may be subject to an additional review by a panel convened 

at the discretion of SLT. 

8. Conversely, if a reviewer’s change of marks clearly highlights inconsistencies or 

inaccuracies in previous marking, it may be appropriate for all marking of internally 

assessed work for the course concerned to be amended. 

9. Within two weeks of any official request, students should be informed about the results 

of the review. 

(vi) Grades and Equivalents  

From 2017, new 1-9 number grades have been introduced for GCSEs.  These replaced the 

old letter grades, with Maths and English first in 2017, the majority of other subjects in 2018, 

and the last few remaining subjects in 2019. 

All grades in all qualifications, including GCSEs, A Levels and Technical qualifications are 

assigned points by the DfE.  These enable schools, colleges, students, parents and employers 

to compare the achievement of pupils across different qualifications. 

For example, a new Grade 4 GCSE, a Level 2 Pass and an old Grade C GCSE are all worth 4 

points, and so are of equivalent value. 

A Levels and other courses studied in the Sixth Form also have UCAS Tariff Points, which are 

used by Universities and other Higher Institutions to set their entry requirements.  These have 

recently changed from a higher set of points to a lower one, for students starting Higher 

Education courses from September 2017. 
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The points assigned to the qualifications currently being studied at Beacon are as follows: 

Year 11: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sixth Form 

 

 

 

 

 

 

 

 

 

 

 

 

GCSE 
 

Points 

9 9.0 

8 8.0 

7 7.0 

6 6.0 

5 5.0 

4 4.0 

3 3.0 

2 2.0 

1 1.0 

U 0 

 

 Level 1/2  
Cambridge 
National 
Certificate 

Points 

D*2 8.5 

D2 7.0 

M2 5.5 

P2 4.0 

D1 3.0 

M1 2.0 

P1 1.25 

U 0 
 

Level 1/2 
Vocational 
Award 

Points 

D*2 8.5 

D2 7.0 

M2 5.5 

P2 4.0 

P1 1.75 

U 0 
 

Level 2 
Technical 
Award 

Points 

D 7.75 

M 6.25 

P 4.0 

U 0 

 

A Level DFE 
Points 

UCAS  
Tariff 
Points 

A* 60 56 

A 50 48 

B 40 40 

C 30 32 

D 20 24 

E 10 16 

U 0 0 

 
OCR Level 3 Cambridge 
Technical Diploma 

DFE 
Points 

UCAS  
Tariff 
Points 

D*D* 100 112 

D*D 85 104 

DD 70 96 

DM 60 80 

MM 50 64 

MP 40 48 

PP 30 32 

U 0 0 
 

OCR Level 3 Cambridge 
Technical Extended 
Certificate 

DFE 
Points 

UCAS  
Tariff 
Points 

D* 50 56 

D 35 48 

M 25 32 

P 15 16 

U 0 0 

 

Level 1/2 
Technical 
Award 
 

Points 

D*2 8.5 

D2 7.0 

M2 5.5 

P2 4.0 

AC (Level 1 
advanced 
credit) 

2.5 

C (Level 1 
credit) 

1.25 

U 0 
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  WJEC Level 3 
Applied 
Diploma 

DFE 
Points 

UCAS  
Tariff 
Points 

A* 50  

A 42  

B 34  

C 26  

D 18  

E 10  

U 0  
 

WJEC Level 3 
Applied 
Certificate 

DFE 
Points 

UCAS  
Tariff 
Points 

A 25  

B 20  

C 15  

D 10  

E 5  

F 0  

U 0  
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(vii) Glossary 

Types of Assessment: 

• Formative  

o identifying what has been achieved, what needs to be done next and setting 

realistic, achievable learning goals to enable the students to reach their 

target grades for the future  

• Summative  

o Identifying and recording a student’s overall achievement  

• Diagnostic  

o identifying a student’s strengths and weaknesses which prompts 

appropriate guidance and support. 

 

 

 

  


